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About  R iver wood

(Why we’re here.) 
To improve health by providing high quality, 
compassionate and personalized care.

(Where we’re going.) 
To be the region’s preferred health system 
providing exceptional, high value care. 

(How we act.) 



Standards  o f  Behav ior
Riverwood’s Standards of Behavior Committee developed a list of behaviors to reflect our values in action. Theses 
are everyday actions we expect from all of staff, students and volunteers always. 

Excellence
We are committed to striving for excellence in all we do.  It is our vision to be the region’s preferred health system 
providing exceptional care.  

Teamwork
We will foster healthy and supportive relationships in the workplace through teamwork, respecting co-workers and 
recognizing personal contributions.  

Communication
We will demonstrate effective communication with our patients, their families, and co-workers to ensure a common 
understanding; in order to provide high quality, compassionate and personalized care

Patient Experience
We will strive to provide exceptional customer service with respect, compassion and integrity.  We will treat patients as 
they want to be treated.

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EU3WxUVkGN9Fg52M5DYrr4gBdTW7zMXT2L1egG7Gd9K5vw?e=adwY6L


Exce l lence
• I will lead by setting a positive example. 

• I will make excellence the goal in everything I do.

• I will work to create a safe environment and will report any incidents immediately, knowing I can do so 

without fear of retribution.

• I will take pride in our facility.

• I will follow through on what I promise and take responsibility for my actions.

• I will use time productively.

• I will be an advocate for my patients, co-workers and the organization.

• I will be proactive vs. reactive.

• I will be open to change, possess a willingness to learn and embrace new ideas and innovation.

• I will look for ways to improve systems and processes.

• I will take ownership of my actions and decisions.



Tea mwork
• I will make teamwork a priority and work collaboratively to help others.

• I will embrace a culture of equality and inclusion that encourages, supports, and celebrates diversity.

• I will be inclusive to all and welcome new co-workers.

• I will assume the best about my co-workers and their intentions.

• I will work to resolve conflicts in a professional manner.

• I will show appreciation for my co-workers.

• I will speak well of my co-workers, medical staff and our organization. 

• I will promote the strength of my co-workers, recognizing their contributions.



Com municat ion
• I will be respectful, professional and positive in my communication. 

• I will acknowledge everyone in our facilities by making eye contact, greeting them, and offering 

assistance as needed.

• I will use AIDET + The Promise in every interaction (Acknowledge, Introduce, Duration, Explain, Thank 

you, Promise).  

• I will strive to listen first and seek to understand what the other person is saying.

• I will seek in person communication and commit to speaking directly with someone when possible.



Pat ient  E xper ience
• I will speak clearly and explain procedures in a way that is understandable to my patient and their family.

• I will take time to answer questions from my patient and their family.

• I will address service shortfalls with a sincere apology and work to make it right.

• I will respect patient privacy, treating patients with dignity and compassion.

• I will respect the diversity of cultural and religious beliefs, recognizing how they may impact views of 

healthcare and interactions.

• I will practice empathy by putting myself in the other person’s shoes.

• I will anticipate and be attentive to the needs to those we serve.



Mutua l  R espect
Goals 
• promote a spirit of teamwork and cooperation 
• provide a work environment of mutual respect 

Expectations
• Treat co-workers, supervisors, and subordinates with respect, honesty, consideration, and cooperation 
• Refrain from making statements that others might find upsetting or offensive.
• Avoid statements that create a hostile work environment including jokes and other statements directed 

at another’s race, color, creed, religion, sex, national origin, marital or public assistance status, disability, 
sexual orientation, veterans’ status, political affiliation, age, physical appearance or other protected-class 
status. 



C od e  o f  C o nd u c t
Purpose

• Provide the highest standards of ethics by promoting honesty and transparency in every-day operations.

• Use our resources in a way that supports public benefit rather than the interests of a person or organization.

Integrity in patient care

• Respect patient rights and treat all patients with dignity and respect. The Minnesota Patient Bill of Rights outlines a patient’s rights 

within the health care system: courteous treatment, knowing physician’s identity, information and participation in treatment plans, 

right to refuse care, right to personal privacy.

• Patients presenting to the emergency department must be provided a medical screening and appropriate stabilizing treatment 

regardless of their ability to pay. The Emergency Medical Treatment & Labor Act (EMTALA) outlines our responsibilities.

Integrity in the workplace

• Patients, personnel, and other propriety information must be kept confidential. Follow HIPAA requirements regarding sharing 

private health information and do not share confidential information outside of the organization unless for a business-related 

purpose and in an appropriate manner.

9-Policy-5 
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D i s c r i m i n a t i o n  a n d  
H a ra s s m e nt  Prev e n t i o n
• Riverwood does not discriminate based on race, color, creed, religion, ancestry, sex, national origin, 

disability, age, sex, sexual orientation, marital or veteran status, political affiliation, public assistance status, 

familial status, or any other legally protected status or class . 

• Riverwood is committed to providing an inclusive and welcoming environment that is free from 

discrimination and harassment in any form, including sexual harassment. 

• Bring concerns to the attention of your supervisor immediately. 

• If the person engaging in discrimination or harassment is a supervisor, manager or director, please contact 

the Chief Executive Officer or Human Resources. 

• All complaints will be investigated in prompt, fair, thorough and confidential manner. 

31-Policy-5 

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/Eew8Rg3OsAFFuF_SUaRYpD4BIWqvgauiReA_7HqscgBmCw?e=zYlavE


Wo r k p l a c e  V i o l en c e  P rev e n t i o n
• Riverwood will not tolerate violence or threats of violence, and we have a plan in place to keep our 

employees and patients safe. 

• For violence in progress, call 911 for law enforcement assistance.

• If you are uncomfortable about a situation you experience or observe, bring your concerns to the attention 

of your supervisor immediately.  Concerning behavior includes threats, instances of stalking, offensive 

phone calls, and other forms of offensive behavior or intimidation.

• If the person engaging in violence or threats of violence is a supervisor, manager or director, please 

contact the Chief Executive Officer or Human Resources. 

• All complaints will be investigated in prompt, fair, thorough and confidential manner. 

31-Policy-9 

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EcAsFwxkNOVFlZAtOilOLcABUojgaiJHlanSpGU1leNrEg?e=9bDoGW


E m p l oy ee  S a f e t y  Pro g ra m s
Safety Mission Statement

• Riverwood is committed to the safety and wellbeing of its patient, customers and the Riverwood team 

with the ultimate goal of providing the safest environment possible. 

• Safety success requires your commitment. 

• Our safety goal is ZERO ACCIDENTS AND ZERO INJURIES

Common Sense Safety Tips

• Observation – pay attention and observe your environment.

• Assist and Aid – notice everyone you encounter and help when needed or requested.

• Report – report any unsafe incident or event you witness.



E m e rg e n c y  O p e ra t i o n s  
O v e r v i ew
PURPOSE

The purpose of the Emergency Operation Plan (EOP) is to be a comprehensive plan that improves coordination 

among all departments within the system as well as an integrated response within the community to all emergencies 

regardless of their place of origin. This plan covers major accidents, natural disasters, security event/violent critical 

incident, abduction, fire, severe weather or as indicated by the situation.

YOUR ROLE

The individual who first identifies the situation or receives notification should take appropriate action for the 

situation and notify their manager, the Charge Nurse or a Senior Leadership Team (SLT) member. This plan will be 

executed at the discretion of the Charge Nurse or SLT member in coordination with the Chief Executive Officer (CEO) 

or designated representative(s). 

26-Plan-1 E

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EdcJYV7RslFHtzkOA1_MEN8Bt1jWu8mNT6VhrcNVAZ1obA?e=lfkBzq


R a p i d  R es p o n s e  I n s t r u c t i on s
Follow these steps if you recognize a potential or actual emergency, incident or threat that may threaten or impact: 

• The health and safety of occupants (including patients, staff, and visitors)

• Riverwood Healthcare Center’s ability to provide care, or the physical environment or property



O v e r h e a d / d e s k  p h on e  p a g i n g  
n u m b e r s
• 7300 – Aitkin 

• 7301 – Garrison (desk phones only)

• 7302 – McGregor (desk phones only)

Other quick reference internal and external phone numbers are in the EOP.



E m e rg e n c y  Pa g i n g  A l e r t s  a n d  
R e s p o n s e
Use plain language communications for emergency alert situations to staff, patients and visitors.  Repeat overhead 
pages 3 times.  This list includes pre-designated emergency alerts and the associated appropriate emergency 
response.



L o c kd ow n  a n d  R a l l y  P o i n t s
Lockdown Buttons 

• Main Facility: Located at Hospital Front Desk, Therapy Services Desk, Dialysis and Facilities/Plant 

• McGregor:  admitting desk

• Garrison:  admitting desk

Violent Critical Incident Rally Points

• Main Facility:  Healing Garden, front entry Riverwood Sign, back parking near garage, or safe location

• McGregor:  catholic church parking area or safe location

• Garrison:  across from or near animal hospital or safe location

All alarm signals and other response actions applicable to your section and position will be covered by your direct 
supervisor and annotated on your Day-1 orientation sheet.



F i re  S a f e t y
R.A.C.E. – fighting the fire

• Rescue anyone in immediate danger

• Alarm by using fire pull stations, paging (hospital #7300), and notifying others

• Confine fire spread by closing doors

• Extinguish using P.A.S.S. or Evacuate fire zone 

P.A.S.S. – how to use a fire extinguisher 

• Pull the pin on the fire extinguisher

• Aim at the base of the fire using recommended distance on extinguisher label

• Squeeze the fire extinguisher handles together

• Sweep the extinguisher spray from side to side at fire base and advancing forward as fire is extinguished



R e s p o n d i n g  t o  f i re  a l a r m s
If in your area/fire zone

• Leave your work area 

• Close all doors as you leave

• Report to your designated outdoor location

If in another area/fire zone

• Leave your work area 

• Close all doors as you leave

• Report to your designated indoor location



E l e c t r i c a l  S a f e ty
• Take extra care with electrical equipment, even equipment you are familiar with and 

use regularly.

• Check electrical cords and outlets before plugging in equipment.

• Monitor equipment during use.

• Know how to respond to emergencies involving electrical problems. During an 

emergency you may be required to provide CPR or use an automated external 

defibrillator (AED).

• Work together with maintenance staff to ensure that equipment is hazard free and is 

properly installed.



L o c ko u t -Ta g o u t  P ro c e d ure
Equipment in need of repair should undergo the Lockout-Tagout procedure to protect others 
and prevent accidental use. 

• Contact Plant regarding any equipment safety issues

• Turn off or de-energize equipment before repairing, servicing or conducting 

maintenance. Turn off the circuit breaker that powers the equipment.

• Place a lock or tag on the deactivated circuit to prevent anyone from turning it back on.

6-Proc-8 Lockout/Tagout Procedures 

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EUKLlWTi__xJi8kSarzA1cIBAqXpVQAYPICZOGdFz8kdnA?e=ezIOnP


H a z a rd  C o m m un i c a t i o n
R i g h t - t o -K n ow
Hazardous chemicals used by each department are evaluated, and information concerning their hazards is 
shared with affected personnel. Information shared includes container labeling, Safety Data Sheets, and other 
forms of warning. Safety Data Sheets can be found on the Riverwood Portal Safety page under SDS/MSDS 
Chemicals/Pharmaceuticals. 

Handling of Spills
Know the procedures for handling of a spills or leaks in your work area. Notify Plant Operation’s Spill Team in the 
event of ANY SPILL in our facilities.

• Leaving the area may be the first thing you do — depending on the hazards of the chemical spilled.
• Remove contaminated clothing and wash affected area.
• Get medical treatment and first aid as needed.
• Inform your Manger/Supervisor.
• Identify the location
• Approximate amount spilled
• Name of material if known
• Print SDS for Spill Team

27-Proc-23 Hazardous Communication/Right-to-Know; 27-Proc-3 SDS Safety Data Sheet

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EbB6hLuEruVLqKcWv5YwTNEBxs5jLlOTEBADmMcYP0LtzQ?e=oswRe7
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P rev e n t i n g  S l i p s ,  Tr i p s  a n d  
F a l l s
Your Role

• Keep work areas clean, orderly and in a sanitary condition
• Wet or slippery surfaces – use warning signs, report spills immediately and/or cover 

spill with an absorbent material
• Keep hallways and walkways free of clutter
• Contact plant to replace old light bulbs, fix broken fixtures or to bring their attention to 

any other lighting hazards
• Pay attention to your work environment 
• Report and unsafe work conditions to your manager
• Report dangerous work conditions to OSHA if not resolved.

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EUyrDKvZfDlFijiWA7bkYAUBIASMSvE33ksirrPZATyjQA?e=WDtQBA


S h a r p s  S a f e t y
Blades, sharp edges, and more can cause serious cutting injuries to workers. Riverwood 
participates in the Minnesota OSHA Sharps Safety Program to maintain a safe environment by 
identify risks associated with needles and sharp objects and provide proper protective 
equipment and training.

Your Role
• Make sure blades and other sharp objects are properly guarded when not in use. 
• Use personal protective equipment if recommended.
• Know appropriate work procedures.
• Report any unsafe work conditions to your manager.
• Report dangerous work conditions to OSHA if not resolved.



R e p o r t i n g  S a f e t y  C o nc er n s

• Under Ticket Submissions on the Riverwood 
Portal Home Page, select Healthcare Safety Zone.

• Fill out a non patient event form to report 
security, ground or equipment-related concerns.

• Call Ext. 5509 to follow up with requests that are 
safety related or require immediate attention. 

• For urgent after hours and weekend requests, 
please call the plant staff member on-call



R e p o r t i n g  I n j ur i e s
If you are injured on the job in any way, no matter how 
minor:
• Seek medical care through Riverwood’s emergency

department or from a provider if necessary
• Report your injury to your manager/supervisor right away
• Your manager/supervisor will report the injury on Health

Care Safety Zone which:
• Tracks events to keep our operations as safe as

possible
• Provides necessary information for first report of

injury filing in case further care is needed down the
road

31-Proc-11 Return to Work Procedures; 31-Form-2 Worker Compensation – Temporary Transitional Job Duties; 
24-Proc-3 Return to Work Authorization; 31-Form-14 Workability Form
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R e q u es t i ng  a n  E r g o n o m i c  
A s s es s m en t
If you experience the following signs and symptoms of 
musculoskeletal disorders:

• Fatigue, Soreness, Aches and pain (aching or sharp)

• Weakness, Discomfort, Tenderness, Burning, Tingling

• Numbness, Stiffness, Swelling, Loss of coordination, Body 
parts “falling asleep”

• Loss of strength, Loss of joint movement or trouble 
sleeping due to pain

Your Role
• Ask your manager to submit an ergonomic assessment 

request for you, or 
• Submit the request yourself in SafetyZone; under 

Employee Form select Ergonomic Evaluation



P a t i en t  S a f e t y,  E m pl oy e e  H ea l th  
a n d  I n f e c t i o n  Prev e n t io n

Jeanine LeBlanc

Infection Preventionist

218-927-5553 

jleblanc@rwhealth.org

Lara Max

Patient Safety and Employee 

Health Coordinator

218-927-5555 

lmax@rwhealth.org



Report ing  i l lness
• Notify manager
• Complete Healthcare SafetyZone
• Infection Prevention will call you the following day
• Riverwood’s return to work authorization policy requires staff

experiencing:
o Diarrhea/vomiting: can return to work after 48 hrs. symptom

free without use of anti-diarrheal meds
o Fever (100.4) F: can return to work after 24 hrs. symptom free

without use of fever reducing meds
o Respiratory symptoms: follow respiratory hygiene practices

and mask when around others.

24-Proc-3 Return to Work Authorization

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/ESZB-I4yKQtBgslM60IOzf8BQGZRlCyX_0Dv1pWcVB2apA?e=diqQAg


Pat ient  S afe ty
• Patient safety is our organization-wide commitment to prevent harm by designing reliable care 

processes, learning from both risks and events, and empowering staff, patients, and families to 
speak up — guided by Just Culture and high-reliability principles. 

• Patient Safety Events & Good catch Program 
• Proactive risk assessments 
• Root cause analysis & corrective action plans 
• Patient & family engagement 
• Governance & compliance 



C r i t i c a l  A c c e s s  
H o s p i t a l  N a t i o n a l  
P e r f o r m a n c e  
G o a l s ( N P G s )
Each year The Joint Commission (TJC) identifies a list of National 

Performance Goals (NPGs) specific to Critical Access Hospitals 

focusing on improving patient safety. 

https://digitalassets.jointcommission.org/api/public/content/0f9c90310d214329829754d996216b9a


Pat ient  Fa l l  P rev ent ion
• Fall prevention in our CAH means proactively assessing risk and consistently using safety 

measures—assistive devices, toileting support, bed/chair alarms, and purposeful rounding—to 
keep patients steady and supervised. It’s especially critical in our largely older community, 
where a single fall can lead to serious injury, loss of independence, longer hospital stays, and 
avoidable readmissions. 

• Call Don’t Fall Campaign 
• “Fall interventions” inside door frame of patient rooms 
• How will I know if this patient is a fall risk? 

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EVAo1A0K4jBKo_ycQJpwNHwB1jOUV4EimvWj8iYI2GTv1w?e=dOzEmP


Blood  & B ody  F lu id  E xposure
• Immediate first aid 
• Notify supervisor & complete Healthcare SafetyZone 
• Report to Same Day clinic for appt or ER- depending on day and time of occurrence. 
• Submit “Employee workability form” to HR(completed by counseling provider) 
• Engage Employee Health for follow up needs 
• Participate in debrief

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EQinIVJ1ZIhErIGEdISyQmEBtkUgL7--m5mNHUGJb3yOEQ?e=CA6hU7


Organ ism Surv iv a l  in  
Env ironment
Multi Drug Resistant Organism (MDRO) pathogens and Dialysis-associated pathogens can survive in the environment 
for longer periods without the visible presence of blood or feces and have been associated with health care 
transmissions.

Uniforms and lab coats are frequently contaminated from the patient care environment.

Survival TimePathogen

7 days to >12 monthsS. aureus (including MRSA)

2 hours to 60 daysHepatitis A

7 days to 2 weeksHepatitis B

4 days to 3 weeksHepatitis C 

>5 months (up to 1 yr)Clostridium difficile (spores)

8 hours to >2 weeksNorovirus (and feline calicivirus)

5 days to 4 monthsVRE & CRE



Break  the  Cha in  o f  In fect ion
Protect yourself from exposure by understanding how to break the chain of infection



Hand Hyg iene
5-Moments for Hand Hygiene

1. Clean hands before approaching or touching 
a patient

2. Clean hands immediately before any invasive 
or aseptic procedure

3. Clean hands immediately after an exposure 
to bodily fluids & after glove removal

4. Clean hands after touching patient & their 
immediate surroundings when leaving

5. Clean hands after touching any object or 
furniture in patient’s surroundings when 
leaving – even without touching the patient

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EdCQT2IobodFkFKzyu76my4BZKQ75-PPf4olN91pokIhHA?e=E5oWxW


Germs on  Hands  and Na i ls

Riverwood employee’s hand culture
Before and After Hand Washing

Pseudomonas infection from 
artificial nail enhancement

Riverwood policy on nail care for all individuals that touch patients, patient equipment, patient 
environment, food, linen and medications due to the increasing threat of MDROs and infection transmission 
in health care, nails are to be short (i.e. less than ¼ inch).

Nail polish, gels, and dips need to be intact without chips. Artificial nail enhancements applications
are prohibited. Unit specific restrictions must be followed per department policy and enforced by manager.



Clea n ing  Pat ient  Ca re  
Equ ipment

Cleaning wipes are crucial for maintaining hygiene and preventing the spread of infection. 
Riverwood provides two types:

PDI Sani-Cloth AF3 
• 3-minute contact time
• Change wipes frequently to assure wet contact time
• Alcohol Free
• Use only on compatible equipment per Manufacturers instructions

Bleach Wipes
• 3-minute contact time
• Wear gloves and sanitize hands when finished 
• Effective on ALL pathogens (norovirus, C diff)
• Do not use on fabric, wood, natural rubber, painted and paper surfaces or 

restricted equipment
• Reacts with ammonia, toilet bowl cleaners, rust removers or acids to produce 

hazardous gases, such as other chlorinated compounds. 

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/Ec_XmtLFQyVCu9cyqqdRPngBLEP8WX1kfN8-pXKPbuS_sQ?e=Tw3mAh
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Workp lace  Pra ct i ce  Contro ls
Wear personal protective equipment (PPE) for splatter protection.

• Water-proof or impermeable gowns

• Gloves (nitrile, chemo, or vinyl)

• Facial Protection (mask and eye protection)

Be knowledgeable about your Department’s hazardous work space. OSHA 
prohibits the following activities in potentially contaminated work areas:

• No eating
• No open drinking cups
• No applying lip balm
• Do not handle contact lenses
• Do not place food or drink in patient, medication or specimen refrigerators



Choos ing  Respi ratory  
Protect ion

 Non-vaccinated staff during 
face-to-face contact-crossing 
door threshold (flu season) for 
oncology and Neutropenic 

 Adult respiratory hygiene 
(coughing)

 Droplet precautions 
(pertussis)

 Modified Droplet 
Precautions 
(Influenza-like-
illness)

 Splashing in your 
face

 Modified Droplet 
(intubation/extubation)

 Airborne Infection 
Isolation (Chicken pox, 
disseminated shingles, 
TB)

 Child respiratory 
hygiene (coughing) 

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EagEXTX-FIRHk-sHnrmagOABx_58lfVAGqn4HsDF5pwdHQ?e=bQupWm


Prev ent ing  In f luenz a  
(F lu )  Transm iss ion
Flu is primarily spread through respiratory droplets produced when an infected 
person coughs, sneezes or talks. These droplets can be inhaled by those nearby or 
contaminate surfaces, which can then be transferred to the face. Flu can also be 
spread through aerosol transmission, where smaller, lighter particles remain 
suspended in the air longer and can be inhaled potentially reaching the lungs.

How to I prevent flu transmission?
• Get vaccinated. 
o Hospitals are required to monitor and report on vaccination rates. Employees 

must submit record of vaccination or complete a declination form yearly. 
• Avoid being around others who are sick 
• Practice respiratory and hand hygiene
• Clean commonly touched surfaces often
• Ask others to wear a mask if they are not covering their coughs

Influenza droplets travel 6 feet

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/EZzL0ScE9FFLtlWlC0F8j_oBbe6jCrgLGFhb6ZWGmXMMFA?e=w4hphq


In f ect ious  Ag ents
Precautions Signs on room doors inform employees, volunteers and visitors about 
which precautions to  follow when entering and exiting the room based on the 
type of infection or illness suspected. 

• The front of the sign lists steps for donning and doffing PPE
• The back of the Precaution Signage lists the most common infectious 

agent and transport instructions

https://riverwoodhealthcare.sharepoint.com/:b:/s/NewEmployeeOnboardingEducation/ETM4gMIm4RdDun-sVCZ7_xoBFESmMdxZWSYjsuRq0qF19A?e=MRgkFg
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T H A N K  YO U

Q U E S TI O N S ?  




